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THE SHIFT:

A Paradigm of Transparency



The Business of Healthcare

Å Competitive Marketplace

Å Regulation & Compliance

Å Value-Based Care

Å Return on Investments

Å Continuum of Care & Reimbursements

Å Charitable Giving



THE EVOLUTION:

Predictability in a Fluid Marketplace



Relevancy and Performance

Å Predictive Operations

Å Understanding the Business Model

Å Patient Safety

Å Key Performance Indicators (KPIôs)

Å Profitability vs. Operating Costs

Å Accuracy



PARTNERSHIP:

Trust



Key Values

Å Consistent Message Across the Entire Team

Å Interdisciplinary Value  (Itôs Not a Net-Zero Game)

Å Future Flexibility & Options


