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Cited Examples of  Hospital Cost 

Tylenol Tablet - $1.50 

Gauze Pads - $77 

Accucheck Test Strip - $18 

“When you look behind the bills that Sean Recchi and other patients 
receive, you see nothing rational — no rhyme or reason — about the 
costs they faced in a marketplace they enter through no choice of  
their own. The only constant is the sticker shock for the patients 
who are asked to pay.”  

Stephen Brill  
Time Magazine 
March 2013  5 
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Washington Post, March 13, 2013 8 



Top Issues Confronting Hospitals 

1.  Financial challenges ** 

2.  Healthcare reform implementation 

3.  Governmental mandates 

4.  Patient safety and quality ** 

5.  Care for uninsured 

6.  Patient satisfaction ** 

7.  Physician – hospital relations ** 

8.  Population health management 

9.  Technology ** 

10. Personnel shortages 

American College of  Healthcare Executives 
Survey - 2013 9 



Financial Challenges 

1.  Government funding cuts 

2.  Medicaid reimbursement 

3.  Medicare reimbursement 

4.  Bad debt 

5.  Decreasing inpatient volume 

6.  Increasing cost for staff, supplies, etc. ** 

7.  Competition from other providers 

8.  Inadequate funding for capital improvements ** 

9.  Revenue cycle management 

10. Other commercial insurance reimbursement 

 
American College of  Healthcare Executives 
Survey - 2013 10 



Healthcare Reform Implementation 
1.  Reduce operating cost ** 
2.  Alignment of  provider and payor incentives 
3.  Shift to value-based purchasing 
4.  Align with physicians more closely 
5.  Regulatory/legislative uncertainty affecting strategic 

planning ** 
6.  Develop information system integrated with primary 

care MD’s 
7.  Study avoidable readmissions to avoid penalties 
8.  Hire one or more primary care physicians 
9.  Obtain funding for electronic records 
10. Study avoidable infections to avoid penalties. ** 

American College of  Healthcare Executives 
Survey - 2013 11 



Governmental Mandates 

1.  CMS audits (RAC, MAC, CERT) 

2.  Implementation of  ICD-10 

3.  CMS regulations ** 

4.  State regulations ** 

5.  Increased government scrutiny 

American College of  Healthcare Executives 
Survey - 2013 12 



Patient Safety and Quality 
1.  Engaging physicians in improving the culture of  

safety ** 
2.  Redesigning care processes ** 
3.  Pay for performance 
4.  Redesigning work environment to reduce errors ** 
5.  Compliance with accrediting organizations ** 
6.  Leapfrog demands  
7.  Medication errors ** 
8.  Public reporting of  outcomes data 
9.  Nonpayment for “never” events 
10. Nosocomial infections ** 

American College of  Healthcare Executives 
Survey - 2013 13 



Top Areas We Impact 
�  Financial challenges 

�  Increasing cost for staff, supplies, etc. 
�  Inadequate funding for capital improvements    

�  Patient safety and quality  
�  Engaging physicians in improving the culture of  safety  
�  Redesigning care processes 
�  Redesigning work environment to reduce errors  
�  Compliance with accrediting organizations  
�  Medication errors  
�  Nosocomial infections  
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Top Areas Continued 
�  Healthcare Reform Implementation 

�  Reduce operating cost  
�  Regulatory/legislative uncertainty affecting strategic 

planning  
�  Study avoidable infections to avoid penalties 

�  Governmental Mandates 
�  CMS regulations  
�  State regulations  

�  Patient satisfaction  

�  Physician – hospital relations  

�  Technology 

15 



What are the Predictions? 
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Top Trends to Watch 
�  Insurance exchanges will 

provide mixed results to 
providers. 

�  New care and payment models 
will continue to develop and 
expand. 

�  Consolidation of  providers will 
continue…the big will get biger 

�  Physician shortage begins to 
take effect, and alignment is a 
priority 

�  Marketing and creating a strong 
brand will be important 

�  Transparency will continue to 
increase. 

�  Large employers will increase 
their partnering with providers 

�  Expect continued deployment of  
new technology. 

�  Health systems and hospitals 
will continue to expand their 
continuum of  care within their 
market. 

�  Labor relations will continue to 
be a challenge. 

“2014 Healthcare Trends from Top Consultants” – the 
Camden Group  January 2014 
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Construction projects being considered in 
response to health care reform legislation 
�  22% Emergency dept., adding observation units 

�  22% Medical office building expansion 

�  22% Outpatient facilities in neighborhood settings 

�  21% Primary care clinics in neighborhoods 

�  18% New MOB construction 

�  18% Urgent care in neighborhood setting 

�  17% Ambulatory surgical centers 

�  15% Satellite facilities to cater to specialties 

�  10% retail clinics 
�  500 hospital & systems executives 

18 



2014 Survey: Outpatient Focus 
“Hospitals are investing in outpatient 
care instead of inpatient care – I think 
that’s interesting.” 
“This is the first time I can remember 
seeing so little in high-tech investment 
in the hospital.  I think that shift is a big 
story” 
 
D. Kirk Hamilton, FAIA, FACHA, EDAC 
Professor of Architecture, Texas A&M 
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In 5 years, overall forecast…  
NATIONALLY… 

�  More hospitals in health systems 

� More value based payments 

�  More physician affiliation with 
hospitals 

�  More fixed/capitated payments 

�  More providers owning health 
plans 

20 



Q11: Are you considering repurposing existing 
inpatient beds or space over the next 5 years? 
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Overall:	  Yes=44%	  

No, 60% 

No, 53% 

No, 66% 

No, 55% 

No, 49% 

No, 55% 

Yes, 40% 
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Repurposing	  Inpa6ent	  Beds	  and	  Space	  to…..	  

(The	  larger	  the	  text,	  the	  greater	  the	  number	  of	  men3ons	  of	  that	  item)	  



Insight on Market Forces 
•  Economy	  &	  Finance	  

Hospital	  leaders	  should	  
make	  Medicare	  profitability	  
a	  “must	  do.”	  	  
43%	  of	  all	  hospital	  revenue	  
is	  generated	  by	  Medicare,	  
but	  only	  40%	  of	  hospitals	  
break	  even	  on	  Medicare	  
inpaEent	  payments.	  

	  
Political Issues 
IT & eHealth 
Quality & Patient Safety 
Science & Technology  
Human Resources 23 



Purchasers in Charge 
For employee of  Lowe’s, Wal-Mart, or 
McKesson the price of  hip replacement is $0 
if  patient travels to one of  four hospitals in 
the employers centers of  excellence network.  
If  go out of  network copay and deducible is 
$3,000 
 
The all in price of  a hip replacement ranged 
from low of  $11,500 to a high of  $123,000 
 
“availability of  consumer prices from US hospitals for a 
common surgical procedure” JAMA 2013 
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Dan Diamond 
Forbes Advisory Board Article 
8/1/14 25 



Headline from the Advisory Board 
Daily Briefing 
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A Time of  Transition 
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What Can We Do? 
�  Learn 

�  Lead 

�  Communicate 

�  Reduce Operating Cost 

�  Improve Patient Satisfaction 

28 



Learn 
�  Understand the big picture 

�  Strategic objectives 
�  Healthcare finance 
�  Healthcare reform 

�  Regulatory compliance 
�  Accreditation Standards 
�  CMS  
�  State 

�  FM role in strategic planning 
�  Benchmarking 
�  Real estate management 
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Lead 
�  Strategic thinking 

�  Focus on Results 

�  Collaboration 

�  Effective Teams 
�  Understand the multi-generational workforce 

�  Developing People 
�  Succession Planning 

�  Be the “Go To” Department 
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Communicate 
�  Build Trust Capital 

�  Know your audience 

�  Develop listening skills 

�  Communicate the importance of  asset management 

�  Develop professional relationships 
�  Within company 

�  Local 

�  National 
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Reduce Operating Cost 
�  Sustainability 

�  Energy 

�  Water 
�  Supply Chain 

�  Waste 
�  Commissioning and  

Retro-commissioning 
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Improve Patient Satisfaction 
�  Know HCAHPS scores 

�  All areas 

�  Look for areas to provide patient satisfaction 
leadership 
�  Medication errors 

�  Room quiet at night 

�  Infection control  
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Summary 
�  Understand the changes to come 

�  Be proactive, not a victim 

�  Learn, lead, communicate, and reduce operating 
costs. 
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