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The year is 1977….



Strategic Asset Management (SAM) involves the 
management of the maintenance of physical assets of an 

organization throughout each asset's lifecycle.

People, Process, Technology

AKA:  Enterprise Asset Management (EAM)
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Individual Assets
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Floors, Zones, Towers, Buildings



Enabling Optimized Healthcare and Senior Living Facility Operations.

Currently serving 2200+ organizations with over 64 million work orders processed.  
With >99% uptime, over 280,000 healthcare users trust The WorxHub to manage daily operations.

Computerized Maintenance Management System (CMMS)



Prioritizing Infrastructure Investment. Improving Facility Performance.
Mitigating Risk.

Currently tracking 123,000+ infrastructure assets, serving 105+ Million SQFT and modeling 
investment needs for an infrastructure portfolio valued at over $13.1 Billion.

CAPEX and OPEX Budgeting, Forecasting, Strategic Planning
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• Asset Inventory
• Work Order Processing
• Preventive Maintenance Setup and 

Management
• Rounding
• AEM Program Deployment
• Inspection, Testing and 

Maintenance

Reporting on PAST Performance.

OPERATIONAL INTELLIGENCE
FACILITY PERFORMANCE

• Asset Inventory
• Asset Condition and Risk Ranking
• PAST Work Order and PM 

Performance modified condition.
• AEM Program Impact
• OPEX and CAPEX Financial 

Forecasting
• Project Feasibility and Estimation

Forecasting FUTURE needs.

STRATEGIC INTELLIGENCE
AUTOMATED FORECASTING

Strategic Asset Management:  1+1=3
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Buckets – Recap
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Macro Economics – Our Why

Source: Kaufman Hall National Hospital Flash Report (January 2023)

https://www.kaufmanhall.com/sites/default/files/2023-01/KH_NHFR_2023-01.pdf
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“For example, the median average age of plant for U.S. hospitals in 2015 ranged from 10.78 to 
11.48 years (depending on publishing source), compared with 9.8 to 9.96 years in 2004, and 

8.6 in 1994….. This increase in median average age of plant of 
nearly three years over the past two decades indicates that 

hospitals, in general, have struggled to raise the capital 
needed to keep their facilities up-to-date.”

Source: ASHE, 2017  
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Macro Economics

• Infrastructure investment has been lagging actual needs for over 2 decades.  
Critical infrastructure continues to age.

• Financial projections indicate that securing and/or allocating needed funds will 
be more difficult going forward, not easier.

• Therefore, we must transform our thinking and work to promote the strategic 
importance of properly funding our facilities.
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Improve
Operations

RCM, Predictive
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Energy
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OPEX
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Deferred
Maintenance

Reducing the Life
Cycle of the Facility

Accumulating and 
Compounding RISK

FACILITY DEBT

• Infrastructure assets that have exceeded industry 
expected useful life based on age and/or condition.

• These assets are not in imminent failure mode, but 
indicate an accumulation of risk, and should be 
evaluated carefully for renovation and/or 
replacement.

• Communicating the objective reality of deferred 
maintenance is not to be feared.  It is a continuous 
reality in any facility.

Deferred Maintenance Defined
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Fixed Cost

Unplanned Variable 
Cost

Planned Variable Cost

Managed Deferred 
Investment

Fixed Cost

Unplanned Variable 
Cost

Planned Variable Cost

Growing Deferred
Investment

Fixed Cost

Unplanned Variable 
Cost

Failing Facility

BUDGET

Impact Over Time (years)
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&

• Asset Inventory
• Work Order Processing
• Preventive Maintenance Setup and 

Management
• Rounding
• AEM Program Deployment
• Inspection, Testing and 

Maintenance

Reporting on PAST Performance.

OPERATIONAL INTELLIGENCE
FACILITY PERFORMANCE

• Asset Inventory
• Asset Condition and Risk Ranking
• PAST Work Order and PM 

Performance modified condition.
• AEM Program Impact
• OPEX and CAPEX Financial 

Forecasting
• Project Feasibility and Estimation

Forecasting FUTURE needs.

STRATEGIC INTELLIGENCE
AUTOMATED FORECASTING

Brightly SAM:  1 + 1 = 3
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Finance 101
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They Don’t Get It!
Summary:  It’s a fact, the C-Suite doesn’t speak the same language as the facility management 

team.  They don’t understand Air Handlers, Boilers, Chillers etc.  But what language do they speak?  
They speak in financial terms, monitor the economics of healthcare and will always seek to 

mitigate financial risks to the institution in any way possible.

It is their fiduciary responsibility to do so.

As stewards of the facility, therefore, it is OUR fiduciary responsibility to teach them about the 
RISK associated with improper funding of infrastructure maintenance, repair and replacement.

The C-Suite…
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Facility
Leader CFO
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What is a Cost Center?

• “A cost center is a function within an organization that 
does not directly add to profit but still costs money to 
operate, such as the accounting, HR, or IT departments.”

Source:  https://www.Investopedia.com/terms/c/cost-center.asp

https://www.investopedia.com/terms/c/cost-center.asp
https://www.investopedia.com/terms/c/cost-center.asp
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What is a Cost Center?

• “The main use of a cost center is to track actual 
expenses for comparison to budget.”

Source:  https://www.Investopedia.com/terms/c/cost-center.asp

https://www.investopedia.com/terms/c/cost-center.asp
https://www.investopedia.com/terms/c/cost-center.asp
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What is a Cost Center?

• “The manager for a cost center is only responsible for 
keeping costs in line with budget and does not bear any 
responsibility regarding revenue or investment 
decisions.”

Source:  https://www.Investopedia.com/terms/c/cost-center.asp

https://www.investopedia.com/terms/c/cost-center.asp
https://www.investopedia.com/terms/c/cost-center.asp
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What is a Cost Center?

• “A cost center indirectly contributes to a company’s 
profit via operational excellence, customer service, and 
enhanced product value.”

Source:  https://www.Investopedia.com/terms/c/cost-center.asp

https://www.investopedia.com/terms/c/cost-center.asp
https://www.investopedia.com/terms/c/cost-center.asp
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“Price is what you pay, value is what you get.”

Warren Buffet
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Challenge Questions

Does your non-facility leadership understand 
the work that you do?

Does your non-facility leadership understand 
the value of the work that you do?
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What If?
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Fixed Costs

Variable Costs

Profit

2 Ways to Grow a Business

Reduce Costs

Increase Revenue
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Mandatory Fixed Costs

Mandatory Variable Costs

Discretionary Investments

2 Ways to Manage Your Facility Business

Reduce Costs ??

Increase Revenue

BUDGET
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By The Numbers
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National Estimates
Annual Costs Per 1 Million SQFT

ESTIMATES

Energy ~ $3-4/SQFT

Management & Admin ~ $3-4/SQFT

Life Safety Compliance ~ $2-3/SQFT
Preventive Maintenance ~ $1-2/SQFT

Break/Fix Work Orders ~ $4-5/SQFT

Capital Replacement ~$3-6/SQFT

Deferred Maintenance
~($ 55 /SQFT) at 47% Avg.

National OPEX Benchmark ~$10-11/SQFT
National Utilities Benchmark ~$3-4/SQFT

Dr. Steven Call, PHD
Washington State University, Simplar

Improve Operations ~ ??
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Benchmark Summary
(Per 1 Million SQFT)

~ 1300 Assets
~ $139 M Total Value

~ $56 M Deferred

Capital Investment Needs
$3-6 M Annually

PM Needs
$500K - $1M Annually
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Source:  Determining the 

Economic Value of Preventive 

Maintenance; Jones Lang 

Lasalle; Wei Lin Koo, Tracy 

Van Hoy, P.E. 2016

“EUL degradation is the percentage of 
EUL lost if preventive maintenance is not 

performed.”

Impact of PM (or not!)
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Communicating Value
(Sales?)

Who is your customer?
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Transparency Leads to 
Credibility

Educate Your Customer
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Dallas Campus

• Level I Trauma Center

• 1.5 Million Square Feet 

• 13 Levels + Basement

• Built in 1963

• 490 Beds

• 23 Operating Rooms 
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Compliance Cost Examples – First Cut

Eyewashes $4,508.00

Rated Openings $28,105.00

Fire & Smoke Dampers $49,296.00

Elevator Maintenance & Testing $45,355.00

Water Management $4,255.00

Ventilation Requirements $46,240.00

Boilers Maintenance & Testing $19,244.00

Joint Commission Accreditation $120,000.00

Life Safety Assessments $79,705.00

3 FTE's $273,000.00

Rounding $13,104

EOC Committee $10,384

Emergency Power $35,844.00

Annual/Triannual Generator $56,000.00

Exit Signs $8,100.00

Emergency Lighting $2,088.00

LIM Panels $28,348.00

Backflow Preventers $9,480.00

UST/AST $10,500.00

Medical Gas & Vacuum $15,975.00

Fire System $727,503.00

Lightening Protection $6,850.00

Tie-Offs $12,300.00

Ice Machines $21,896.00

Fire Extinguishers $36,000.00
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$4 
22%

$3 
17%

$2 
11%

$4 
22%

$5 
28%

Operational Budget $/SQFT

Energy

TOTAL Compliance

Preventative Maintenance

Management

Corrective Maintenance
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Credibility Leads to
VALUE

Engage Your Customer
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Value Chain

Diesel Fuel Filtration

Testing and filtrating 
the fuel protects the 
generators 

Generator Testing & 
Maintenance

Testing & maintaining 
the generators helps 
to ensure emergency 
power will be 
available 

Emergency Power

Emergency power 
protects operations 
during a loss of 
normal power

Accreditation 
Requirements 

Testing and maintaining 
the diesel fuel and the 
generators is required 
to maintain compliance

CMS Funding

Maintaining compliance 
is required to receive 
federal funding
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Creating a Value Chain

Macro Data 22,300,000 SQFT - 29 Accredited Hospitals + Non-Acute

Number of Fuel Tanks 114 of All Sizes, Shapes and Capacities

Total Amount of Fuel 426,632 gallons Value Multiplier (ROI?)

Fuel Treatment @ $0.13 Per Gallon All In 55,462$                $0.002 per SQFT NA

Replacement Cost of Fuel at $5/gallon 1,706,528$          $0.077 per SQFT 39

Total Replacment Cost of Assets Utilizing Fuel 67,043,186$        $3.06 per SQFT 1530

Total Liability/Revenue Impact ????? $$$$ per SQFT Infinite

XYZ Major Health System - Diesel Fuel Value Chain
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Macro Data 1.5 Million SQFT Single Campus

Number of Fuel Tanks 1 Large CUP Tank, 2 Auxiliary Tanks, 5 Day Tanks

Total Amount of Fuel 22,590 gallons Value Multiplier (ROI?)

Fuel Treatment @ $0.13 Per Gallon All In 2,937$                  $0.002 per SQFT NA

Replacement Cost of Fuel at $5/gallon 112,950$              $0.075 per SQFT 38

Total Replacment Cost of Assets Utilizing Fuel 7,540,912$          $5.03 per SQFT 2568

Total Liability/Revenue Impact ????? $$$$ per SQFT Infinite

Single Campus - Diesel Fuel Value Chain

Creating a Value Chain
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VALUE Leads to
Inclusion

Partner With Your Customer
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Mission, Vision and Values

Source:  https://www.childrens.com/footer/about
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Mission, Vision and Values

Source:  https://www.childrens.com/footer/about/sustainability-program
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Infrastructure VALUE

What is it?

What does it do?

Why is it important?

What is the RISK or IMPACT if it fails?

How does it align with other strategic initiatives?
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WIIFM

• What’s In It For Me?

What is most important to your leadership?
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Questions?
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Thank you
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