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SUPERINTENDENT

EXPERIENCE: 16 YEARS

CaseyO’Callaghan served as Superintendent on the following projects:

AMajorAcuteCareFacility in theChicagoMetroArea

Advocate LutheranGeneral Hospital - Park Ridge, IL

AdvocateChrisHospital & Medical Center - Oak Lawn, IL
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(630) 856-2353

KevinLoss

Ascension SaintAlexius  
(224) 299-4871
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What is occupied space in a healthcare facility?

Acute or offsite facility where the contractor  
operations could have a potential adverse  
impact on patient outcomes for:

Just because you are a seasoned healthcare contractor does not  
necessarily mean that those skillsets translate into working  
within an occupied healthcare facility

Patients

Staff  

Visitors  

Facilities



Extra steps

-PCRA

-ICRA

-ILSM

All factor into driving cost, schedule, and potentially  

design

Working within  
occupied healthcare  
spaces
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Additional coordination is needed  
throughout the project, additional risks

We serve multiple customers at the same time

-PD&C Department

-Nursing Staff - Department Heads

-Facilties

-End Users

Constant Coordination

-Advise clinicians of upcoming activities that may  

adversely affect patient outcomes and care-

Nursing Staff

- Coordination with facilities regarding permitting,  

shutdowns, outages

-Interim AHJ inspections



Phasing

01 02 03 04

Why do Owners askArchitects  
to devise the phasing plan  
without contractor input? It  

does not make sense.

Construction Manager and  
trade partners should be  

involved during Programming  
phase to provide input on  

phasing, not after the drawings  
are completed.

Phasing can be the primary  
driver in overall schedule and  

cost.

Phasing is usually driven by  
above ceiling and below floor  

MEP systems, not  
Architectural layouts.



Collaboration is key

Last Planner System

Pull Planning

A collaborative way of  

including the trade partner  

superintendents and foremen  

in the planning and scheduling  

process that gains acceptance  

and buy in, rather than  

dictating a schedule to trade  

partners without their input

Many times the Big Room
is not available

RefineMySite is an easy way  

to conduct Pull Planning with  

virtual post-it-notes when a Big

Room is not available



Our technology

Michuda  
Mobile
-Credentialing

-Authorizations

-Who, What, Where

-Safety Incident Management and Just Cause Outcome

-Good Catches



Thank You
Q & A

www.michuda.com

http://www.michuda.com/

